
SLA
Page 1 of 2

PLANNING/OUTCOMES DOCUMENT
Name of person(s) completing this form: Barrie Rogers, SLA co-advisor Curriculum/Department: Student Leadership Association

Purpose/Mission Statement Vision Statement, 3-5 years

To maintain a positive relationship between the administration, students,
and institution, to represent the student body’s view and objectives, and to 
advance leadership and scholarship.

The Southwestern Community College Student Leadership Association and its
supporting clubs & organizations will increase student retention by creating a
strong sense of community fellowship, service, and leadership through personal
enrichment and educational experiences offered on campus and within the
community.

Departmental Strengths Departmental Weaknesses
Highly motivated and efficient officers. Lack of current up-to-date technological equipment, including PC’s, 

hardware, software and small budget.

Departmental Opportunities Departmental Threats
An updated Student lounge and office area would assist members in

succeeding their goals and provide convenience to the student body.
Lack of support from club members, faculty, and staff could have a very

detrimental effect on the organization and the student body.

College
Goals

2004-2005 Department Outcomes/Goals Success Criteria
(e.g. outcomes, enrollment increases)

Plan of Action
(including resources needed)

2
1. To promote mutual understanding between the

administration and the student body.
SLA President attends Executive

Council meeting, orientation
committee, etc.

SLA officers will conduct a monthly meeting
w/Dr. Cecil Groves for insight, guidance, and
feedback.

2
2. To provide opportunity for student participation in

planning student activities.
Each SCC club will plan and

execute a campus wide event per
semester.

Change SLA club funding to two installments,
i.e. start up costs and event payment.

2
3. To promote and coordinate community fellowship

and service.
Each SCC club will “foster” a 

charitable organization within the
community.

Change SLA club funding form to solicit and
promote community service.

2 4. To raise professional and personal standards of
graduates.

An improved “interview in the 
round.

Conduct professional and educational
workshops on Etiquette and Professionalism.

Criteria Results
Be sure to utilize most current data available

End of Year Analysis
(Goals achieved, impact of equipment purchased, improvements to program or service, contingencies, etc.).

Describe how you used the results to improve your program/department.

SLA officers continued to work regularly with their advisors and Dean of
Student Svcs.

SLA officers were not able to conduct monthly meetings with the Executive
Council or college President, but did meet about once a quarter with Dean of
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Student Svcs. student services.
SLA put on 4 successful events and about ½ of the clubs did campus wide
events.

Clubs were successfully paid in 2 installments and were given money for their
events.

Some clubs were successful working within the community. Would prefer to see more participation in the community from the clubs and
organizations.

Several students pursued professional development through interviewing
exercises, lecture, and networking.

SLA would like to launch more educational and professional workshops and
lectures for the student body.

College
Goals 2005-2006 Department Outcomes/Goals Success Criteria

(e.g. outcomes, enrollment increases)
Plan of Action

(including resources needed)

2

1. Further develop and strengthen the relationship
between student clubs, the Faculty and Faculty
Senate.

SLA officers will attend
meetings with the faculty and
encourage their involvement in
campus wide activities.

Encourage faculty members to attend SLA
meetings regularly and to participate in the
planning of the Educational/Professional
Development workshops.

2

2. To widen their horizon beyond special events
planning.

SLA will be known not only as
event planners but as voice for
the student body and successful
leaders/planners of
educational/professional
workshops, etc.

To facilitate 4 primary educational/beneficial
workshops or programs

Budget Item Description (Budget
items requested from college funds)

Current Year Budget: Ongoing Operational
Budget:

Expansion Budget:

Supplies- $20,000-$30,000
Equipment-
Travel-
Program Accreditation-
Other-
TOTALS $5,302 as of 8/31/2005 $20,000-$30,000

All funds used by SLA generated by the Student Activity Fee.


