PLANNING/OUTCOMESDOCUMENT

Nane of person(s) conpleting form M ke Burnette |Curriculum Departnent: |Cyber Crinme Technol ogy

Kirk Stephens

Pur pose/ M ssi on St at enent :

Vision Statenent: (3-5 years)

The primary purpose of the Cyber Crine Technol ogy
programis to provide a quality educati onal
experience, in our three county service area, state
and region, for our students to gain a clear and
cogent understanding of cyber crinme activities. Upon
conpl etion of the degree course work the cyber crine
student will possess the requisite skills to enter

t he wor kforce and maintain thensel ves as successf ul
cyber crime investigators or computer security

pr of essi onal s.

W envi si on:

e An on-line curriculumdirected toward the
wor ki ng crimnal justice/cyber crine
professional within the state and region.

e A partnership with |ocal, state and federa
agencies that aid in the placenent of
graduates in the field of Cyber Crine
I nvesti gati ons.

e A certification process from an
internationally recognized entity (1ACYS)
to validate our graduates skills and
abilities.

Program Strengt hs:

Progr am Weaknesses:

The Cyber Crine Technol ogy programis the first
associate’s degree program in the state and nation.

The CCT program does not have sufficient qualified
faculty to assist in the delivery of seat-based
and online program offerings.

Program Qpportunities:

Program Thr eat s:

The CCT program has an opportunity to provi de degree
opportunities to computer security professionals,
t hr oughout the nation, who have professiona

The lack of job opportunities within our service
area coul d possibly jeopardize the prograns
attraction to area students.

certifications but lack a fornal coll ege degree.
9| 7s ko 2005- 2006 Depart nent Success Criteria Pl an of Action
2l 8c B Qut cones/ Goal s (e.g. outcomes, enrol | ment (including resources needed)
* | S L a i ncr eases)
“q
1 (1,51 |Institute a conplete online An ongoi ng, online cohort ¢ Devel op effective online
6,7 degree in a cohort format programw || be instituted class formats for Bl ackboard
begi nni ng Fall 2006. effective Fall 2006. del i very.
2 58| 4 |Secure a cadre of qualified Hre at |east three qualified ¢ Wrk with Kirk Stephens, Dr.
adj unct instructors to assi st adj unct instructors to Br ooks, and Chuck Reece to
with the delivery of online provi de online instruction secure these personnel .
cl asses in the CCT program begi nni ng Fall 2006.




3 11,8 |1 |Gaduates of the CCT program 90% of all graduates wil| ¢ Review the graduate surveys.
9 will indicate a satisfied or record a rating of satisfied e Calculate and record results.
highly satisfied rating for all |or highly satisfied on the
CCT cl asses taken. graduate survey for all CCT
cl asses taken.
Budget |tem Description: Current Year Budget Ongoi ng Oper ati onal Expansi on
(Budget itens requested from coll ege funds) (Total Request): Budget : Budget :
Supplies- M scell aneous information $250. 00 $250. 00
storage nedi a
Equi prrent - 25 Del | Desktop computers, $30, 850. 00 $30, 850. 00
Utra Block IDE or FireFly, 4 200-250 Gb
Hard Drives, External DVD burner
Travel - 2006 Cybercrine Sunmit - Atlanta, $3, 600. 00 $3, 600. 00
GA., Training sessions
Program Accredi tation- $0. 00 $0. 00
O her- Forensic ToolKit Software - $3, 000. 00 $3, 000. 00
I nstitutional copy and course
TOTALS $37, 700. 00 $37, 700. 00




