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Pur pose/ M ssi on St at enent :

Vision Statenent: (3-5 years)

We exist to provide quality occupational education
training as preparation and certification for those
teaching in vocational and technical fields (workforce
education) at the secondary and post-secondary |evels.

e Southwestern Community College will be
recogni zed as a |l eader in excellence and
accessibility in occupational education in the
state comunity coll ege system

e W wll transcend geographic barriers to
deliver courses statew de, through alternate
nodalities, in flexible formats, while
retaining the qualities of academ c rigor and
caring, supportive instruction.

Program Strengt hs:

Progr am Weaknesses:

The program has established a good working rel ationship
with alternative |icensing personnel at the NC Depart nent
of Public Instruction; they provide referrals and support
to our efforts with lateral entry teachers. The online
format of nmpbst of the courses is accessible to a |arger
audi ence of students, so we are neeting needs across the
sate. This programis only one of four in the state

provi ding community coll ege courses for lateral entry
trade and industrial education (secondary) teachers. This
is a very efficient program with the only direct costs
bei ng instructional salaries.

This is a part-tinme program and |ike nost of
those it would benefit fromthe efforts of a full-
time instructor dedicated to program devel opnent .
The highly specialized nature of many of the
courses do not lend well for collaboration with

ot her education prograns or as elective credit for
ot her mmj ors.

Program Qpportunities:

Program Threats:

There are nunerous lateral entry trade and industri al
teachers in North Carolina who need the courses offered
inthis program W could potentially expand our
enrol I ment significantly with better nmarketing and

addi tional qualified instructors (or institutiona
support for the dean who teaches/coordi nates the
progran). This program could al so serve as a nodel for
our institution’s implementation of the broader lateral
entry initiative that is currently being planned

t hroughout the comunity coll ege system

The continued availability of qualified faculty
and conpetition fromother conmunity coll eges
present the nmajor threats to the occupationa
education program Accessibility is the key to
serving the working professionals who need this
program Some community coll eges that are nore
centrally located in the state are able to offer
weekend, or conference cl asses that may be nore
accessi bl e or appealing to students. Another
threat is that many of the students in this
program only need one or two courses, so they are
“special credit” majors at SCC. This often leads
to m sperceptions about the nunber of students
served by this program
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6, 1 | Enployers will be satisfied 95% of enpl oyers surveyed Monitor the results of a survey of
1 9 with the entry level skill of will indicate they are enpl oyers as conducted as part of
graduates fromthis program satisfied with the entry t he annual programreview.
| evel skills of graduates
fromthis program
2, 1 | Gaduates will be satisfied 90% of graduates surveyed Monitor results of survey of
2 6 with the skills they achieved wi Il indicate they were graduates as part of the annual
in this program satisfied with the skills programrevi ew.
gai ned fromthe program
2, 1 | Students in this programwil |l 90% of students will Moni tor results and perfornance of
3 6 denonstrate an above average denonstrate technical students in the occupational
| evel of technical proficiency |proficiency in this field by |education courses.
as expected in the educational |making a final grade of B or
field. hi gher in all coursework.
Budget |tem Description: Current Year Budget Ongoi ng Oper ati onal Expansi on
(Budget itens requested from coll ege funds) (Total Request): Budget : Budget :
Suppl i es- 0
Equi pnent - 0
Travel - 0
Program Accredi tati on- 0
O her - 0
TOTALS 0







