PLANNING/OUTCOMESDOCUMENT

Nane of person(s) conpleting form Thom Br ooks

Curri cul unf Depart nent :

Trades Technol ogi es:
AHR, CAR, ELC, WD

Pur pose/ M ssi on St at enent :

|Vision Statenent: (3-5 years)

Trades Technol ogi es provide quality
instruction in developing basic skills to
prepare students to enter into a variety of
appl i ed vocational trades.

e WII have the highest quality vocational trades

training programin our region

e WII be recognized by industry and educati ona
| eaders for excellence, innovation, and
comm tnent to trades technol ogies

e WII have vital prograns and student demand
that necessitates the enpl oynent of full-tinme
trades faculty.

e WII provide equipnment and training facilities
t hat exceed the expectations of students and
enpl oyers.

Program Strengt hs:

Pr ogram Weaknesses:

There are three primary strengths of the trades
prograns. First, several years of upgrades have
resulted in well-equipped prograns that provide
students with good | earning environnments. Second,
the progranms are offered in an evening format that
makes them accessi bl e to working individual s who
are retraining for new trades careers or enriching
and devel opi ng personal skills. Finally, al

i nstructors have significant practical work
experience that enables themto assist students in
under st andi ng how the skills learned in the
prograns apply to actual problens of practice.

The trades prograns are largely staffed with adjunct
instructors. Wile these instructors are highly skilled
intheir fields, the part-tinme evening format of the
program may create a senses of disconnect with college
communi cations and services. Al so, while we have well -
equi pped prograns and | abs, the conmplexity of nost
trades technol ogi es neans that the range of projects and
probl ens that are engaged in a classroom | ab environnment

may fall short of the depth and variation of such
problens that will be encountered in actual work
settings.

Program Qpportunities:

Program Thr eat s:

Courses in the carpentry program have been
successfully offered on-site at Swain H gh School
and dual -enrol | ed students have conpl et ed wel di ng
courses on the SCC canpus. These successes nmay

i ndi cate opportunities for further expansion of
trades technol ogi es through concurrent enroll nent
as secondary schools are increasingly phasing out
appl i ed prograns.

Many enployers will hire entry | evel tradespersons at

t he sanme wage of a student who has conpl eted our
certificate program this may be a disincentive for
enrollment. Also, there is a stigm anong nany parents,
students, and sone col |l ege personnel that trades
prograns are secondary career choices in conparison to
more “high-tech” or “clean” options; this threatens
trades progranms with neglect and | ow enroll nment which
may ultimately lead to their discontinuation




Success Criteria
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1 1 | Gaduates will be satisfied 90% of graduates surveyed Monitor the results of an exit

2 2 |with the skills they obtain in |wll indicate they are survey of graduates as conducted

3 9 |this program satisfied with the sill they |on the last day of class as part

6 gained in this program of the annual programreview.

9 Provide effective instruction in
the skills and concepts needed by
gr aduat es.

1 1 | Enployers will be satisfied 95% of enpl oyers surveyed Monitor the results of a survey of

2 2 |with the entry level skill of will indicate they are enpl oyers as conducted as part of

6 graduates fromthis program satisfied with the entry t he annual programreview. Provide

9 | evel skills of graduates ef fective instruction in the

fromthis program skills and concepts val ued by
enpl oyers.

1 1 | Begi nning trades students will 70% of trades nmjors who Moni t or program adni ssi on and

2 2 | progress to acquire advanced enroll in AHR 110, ELC 112, enroll ment data. Facilitate

6 skills and concepts. CAR 111, and W.D 110 duri ng st udent success and program

7 fall 2005 will succeed and interest by providing effective

9 continue to advanced instruction, advising, and

coursewor k during spring support.
2006.
4 1 1 | Students who are non-trades 25% of students registered in | Monitor program adm ssion and

2 7 |technol ogies majors will access | basic trades courses (ELC enrol | ment data. |ncrease

6 basic trades courses to fulfill |111, AHR 110, WD 110) w | awar eness anong advi sors and

7 personal enrichnment or career be non-trades nmjors. enrol | ment services that basic

9 devel oprment needs. trades courses may neet the needs

of personal enrichment and

prof essi onal skill devel opnent of
i ndi vi dual s who seek to increase
t heir know edge of trades
technol ogi es, yet do not desire a
col | ege credenti al




Budget Item Descri ption: Current Year Budget Ongoi ng Oper ati onal Expansi on
(Budget itenms requested from coll ege funds) (Total Request): Budget : Budget :
Suppl i es- 8, 800 8, 800
Equi prent -
Travel -
Program Accreditation-
O her -
TOTALS 8, 800 8, 800




