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Name of person(s) completing form: Meg Rollins Curriculum/Department: Radiography
Purpose/Mission Statement: Vision Statement: (3-5 years)
The mission of the SCC’s Radiography Program is to meet 
the needs of the students by offering innovative
instruction through comprehensive educational practices
that promote student achievement and academic excellence,
which will enable the student to graduate with the
necessary skills to succeed as a radiographer or to
continue with other educational goals.

The vision of the Radiography Program is to
continually strive for excellence through
innovation and continuous improvement as it
provides its students with marketable skills,
expertise in current imaging technologies,
learning opportunities in cutting-edge technology
and promote critical thinking and problem-solving
skills.

Program Strengths: Program Weaknesses:
The Radiography program possesses many strengths, but
three obvious strengths are program faculty, division
support, and availability of clinical sites.

Some weaknesses include the distance of the
clinical sites away from campus, and the lack of
updated lab facilities in the classroom.

Program Opportunities: Program Threats:
Program opportunities include developing some continuing
education seminars for area RT’s and offering some 
specialty certificate programs such as Computed
Tomography and Mammography. I think there is an
opportunity to create an affiliation agreement with
Western Carolina University for our graduates to
transition into a 4 year degree.

The competition of other health related programs
at SCC and other institutions offering
Radiography.

Goal
#

Values
for

Teaching

College
Goals

2005-2006 Department
Outcomes/Goals

Success Criteria
(e.g. outcomes, enrollment

increases)

Plan of Action
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1 1,2
,5,
6,7
8,9

1 Graduates of the program will
be prepared to pass the ARRT
Registry.

90% of graduates that are
first-time test takers will
pass the ARRT.

Implement an online review to
supplement materials and mock
registries. More computer aided
reviews.

2 2,6
,9

1
7

Employers will be satisfied
with the graduates and their
skills obtained from the
radiography program.

90% of employers surveyed
will respond yes to the
graduate being adequately
prepared in theory and
clinical practice to assure
the requirements of the job.

Employer surveys will be evaluated
and a plan of action will be
determined if needed as part of
the annual program review.



3 3,4
,5,
7,9

7
5

To develop a stronger alliance
among clinical sites and
increase participation of the
advisory committee

Attendance at advisory
meetings will be at least 50%
of all members.

A change in meeting time (later)
to accommodate the advisory board
members schedule. Closer contact
and follow up calls will be made
by the Program director to
increase attendance.

4 7,9 4 To hire a Clinical Coordinator A Clinical Coordinator will
be hired before the end of
Fall semester.

Continued search and recruiting
until the position is filled.

Budget Item Description:
(Budget items requested from college funds)

Current Year Budget: Ongoing Operational
Budget:

Expansion
Budget:

Supplies- $3118.00 $3118.00

Equipment- $85,000

Travel- $2400.00 $2400.00

Program Accreditation- $1565.00 $1565.00

Other-

TOTALS $7083.00 $7083.00 $85,000

Criteria Results
Be sure to utilize most current data available

End of Year Analysis
(Goals achieved impact of equipment purchased, improvements to your
program, contingencies, etc.)
Describe how you used the results to improve your program

Mid-point Review
Progress Notes:


