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Nane of person(s) conpleting form ‘ Denni s Keough

| Curriculunf Departnent: |Distance Learning

Pur pose/ M ssi on St at enent :

Vision Statenent: (3-5 years)

The purpose of the distance learning office at SCCis to
i ntroduce instructors and students to appropriate

di stance learning tools and to provide training in their
use. The distance learning office at SCC will strive to
be a central resource for information about distance

| earni ng opportunities and a liaison with outside
agencies for issues relating to distance |eaning at SCC

The vision for distance learning at SCCis to
provide | earners with opportunities to achieve

| earni ng out comes through a variety of text,

voi ce, video, and data delivery options to match
i ndi vi dual | earning needs.

Program Strengt hs:

Progr am Weaknesses:

The DL departnment at CC has a highly skilled and
experienced team Linda V. is wonderfully talented in
posi ti on managi ng the Bl ackboard CMS platform W al so
work well with the IT departnment. The Bal sam West
partnership will help foster growth in the future.

The lack of a fully articul ated student database
with the Bl ackboard server requires significant
duplication of effort that often results in
confusion for students and faculty. Re-engineered
| TV Systemw || produce short-termdisruptions for
| TV st akehol ders as we work out the systemi ssues.

Program Qpportunities:

Program Threats:

SCC’s enjoys partnerships with local public schools that
can increase in nunber as the B-Wfiber connects nore
schools to our network. Wil e increasing the nunber of
partner agencies, said agencies can also enjoy greater
net wor k autonony (froman | TV perspective) that they had
under the legacy I TV system

The re-engineering of the I TV roons was
acconplished, to a great degree, with term na
equi pnrent not designed for academic use. This
technol ogy is not yet proven adequate in a

cl assroom setting. H gh capital costs associated
with outfitting | egacy classroons with Tandberg

“Educator” units. There is also a significant cost

associated with the anticipated transition to an
“enterprise” solution for our online classes.
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Conmpl ete the re-engi neering of Have all legacy ITV partners | Deternine and enpl oy best
I TV classroons to all |egacy capabl e of program connectivity solution for each
1 5 |5 L . ) )
7 |7 | TV partners. origination/reception by end |site. Install (loan) necessary
of year. sites with T’berg equipment and
appropriate auxiliary equi pnent.




> 4 5 Re-sign all |egacy partners to |Have a “new agreement” signed | Coordi nate neetings and docurrent
a “new agreement” by end of vyear. exchange anong rel evant parties.
Restore full NCIH capabilities |Access to schedul ed NCIH Re-certify Bal samroom and
to the recently installed H 323 | gateway cl asses and Founder’s room as necessary. Work
3 5 3 I TV network for_ | TS- gat eway conf erences. Enj oy the full with VNS as_they i ncorporate QOS
7 (NCI H) progranmm ng. confidence of the system by capability into the H 323 network.
our instructors and renote
site facilitators.
12 Deci de upon a CMS repl acenent Have either Bb “enterprise” Wrk with DL Specialist, SCC
4 |45| 3 |toour current Bb 6.0 basic CM5 | by Fall 06 or some competing |faculty/staff, and CM5 vendors to
7 CMS “Enterprise” solution det erm ne best solution
5 Install TMS to nanage the I TV Managing T’berg units on the |Work w/ T’berg engineers and SCC
5 7 3 | networKk. network using TMS by end of IT staff to determ ne
year. server/ network requirenents
Budget Item Descri ption: Current Year Budget: | Ongoi ng Operati onal Expansi on
(Budget itenms requested from coll ege funds) Budget : Budget :
Supplies- Ofice Supplies, postage, $12, 000. 00 $12, 000. 00
printing. Bb renewal |icense. Cell-phone
subsi dy. Repl acenent DVD/ VCR decks for |TV
sites. Tel ecourse enrollnment fees.
Equi pment - Extra camera’s mics for ITV $8, 400. 00 $1, 200. 00 $7, 200. 00
sites using the T’berg 2500 units. DVD
Duplicator. Doc’ scanner (for Linda V.)
| nstructor Design Station.
Travel - Local for T’berg training and $2, 600. 00 $2, 600. 00
mai nt enance. Datatel/Bb integration
sem nar. TMS Trai ni ng.
Program Accredi tation- N. A
O her- Software for Instructor design $2, 000. 00 $2, 000. 00
station. Bb = $40K/ year.
Upgrade to CM5 “Enterprise” (vendor “uCompass “Educator” $40k vs $16k
undeci ded) = 16K/ year
TOTALS $25, 000. 00 + $15, 800. 00 $9, 200. 00 +




Criteria Results End of Year Analysis

Be sure to utilize nbst current data avail abl e | (Goal s achi eved, inpact of equi pnent purchased, inprovenents to
your program contingencies, etc.)

Descri be how you used the results to inprove your program

M d- poi nt Revi ew

Progress Notes:




