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Nanme of person(s) conpleting
form

Nel da Rei d/
D anne Li ndgren

Curri cul unf Depart nent :

Li brary

Pur pose/ M ssi on St at enent :

Vision Statenent: (3-5 years)

The purpose of the Library is to provide a rmultinedia
center for learning resources designed to support and
i npl emrent the total instructiona
Its chief aimis to contribute to the realization of the
institution’s objectives by acquiring, organizing and
circul ating the books, periodicals, audiovisuals, and
online resources and materials needed to support the
instructional program to provide a variety of |earning
and study options; to provide instruction in the use of
resources; and to pronote the cultural devel opnent of
l'ibrary users.

program of the coll ege.

The Library will continue to provide conputer

wor kst ati ons, adequate up-to-date resource
collections in formats consistent with prevailing
t echnol ogi es, access to the collections of other
libraries, instruction in the use of resources and
wi Il pronote life-long | earning opportunities.
Wthin 3 - 5 years plans will be devel oped and
construction will take place on a new library
facility.

Program Strengt hs:

Pr ogr am Weaknesses:

Servi ce and assistance provided by library staff.
At nosphere of the Library is conducive to study.
Access to the resources provided by the Library.

Lack of staff coverage.

Program Qpportunities:

Program Threats:

Upgr ade conputer workstations in open lab in response to
2005 Library Survey results.

Li brary collection is becom ng out-of-date due to
| ack of sufficient funds to purchase new
materi al s.

el s | o 2005- 2006 Depart nment Success Criteria Pl an of Action
2 g g Qut cones/ Goal s (e.g. outcomes, enroll nent (i ncl udi ng resources needed)
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1 7 1 | Increase book, periodical, non- Add 1000 new books, 5 new Purchase new naterials requested by
print and online resources. periodical titles, and 1 new facul ty.
onl i ne resource.
2 7 1 | Review and update the Library web Revi ew links and verify that Revi ew i nformati on on Library page
page tw ce a year. Iinks function. Add/subtract prior to first day of fall and spring
links as appropriate. Rewite cl asses.
“demonstration/how- to”
i nstruction each summer, al ong
wi th annual update of Library
handbook.




3 7 1 | Coordinate Library Advisory Hol d neetings to discuss Schedul e at | east one neeting per
Counci | neetings Iibrary funding needs, senester.
pronotion strategies, new
services and additional ways
library staff can assi st
faculty and students with
resources for classes.
4 7 1 | Maintain quality of current Upgrade part-tine Library Hire full-time Library Assistant.
[ibrary. Assi stant position to full-
time.
5 7 1 | Increase effectiveness of Participate in cooperative Schedul e wor kshops.
bi bl i ographi ¢ instruction. wor kshops with LAC enphasi zi ng
library instruction and
research.
6 7 1 | Provide bibliographic service to Print and online bibliographies | Conpile bibliographies of books and
faculty as requested. will be available for faculty. i nstructional videos per curriculum
Budget |tem Description: Current Year Budget: | Ongoi ng Operati onal Expansi on
(Budget itens requested from coll ege funds) Budget : Budget :
Suppl i es- Toner cartridges for printer. 1388 3500
NLW materials. Labels for books.
Equi prent - Upgrades for 27 conputers for 0 43400
student |ab @ $1400 each. Upgrades for 2
of fice conputers @%$1600 each. Printer
4300TN for staff use @ $2400.
Travel - Attend LRA neeting. Attend regional |0 500
nmeet i ngs and NCLI VE training
Program Accredi tati on- N A N A
O her- Magazi nes and newspapers, library 63148 72, 050 14, 000 for
books/ AV materials, mcrofilm maintenance per sonnel .
contracts, online services, nenbership
dues, personnel
TOTALS 64536 119450




Criteria Results End of Year Analysis

Be sure to utilize nbst current data avail abl e | (Goal s achi eved, inpact of equi pnent purchased, inprovenents to
your program contingencies, etc.)

Descri be how you used the results to inprove your program

M d- poi nt Revi ew

Progress Notes:




