PLANNING/OUTCOMESDOCUMENT

Name of person(s) completing
thisform:

Sonja G Haynes

Curriculum/Depar tment:

Community & Resour ce Development

Purpose/Mission Statement

Vision Statement, 3-5 years

The SCC Foundation’s mission is to support, strengthen and further the mission of The Southwestern
Community College through student scholarships, employee development, fund raising campaigns,
facilities renovation, and capital improvements.

The SCC Foundation will work to increase and diversify the Foundation revenue and increase Board involvement.

College Goals

2005-2006 Department
Outcomes/Goals

Success Criteria

(e.g. outcomes, enrollment increases)

Plan of Action

(including resources needed)

Promote SCC and the Foundation

Increase in donations and “friends”.

Meet with local civic and community groups to raise their awareness of
SCC, the Foundation, and donation opportunities. Will continue to be
involved in Community enrichment activities and interact with the
people. Explore business opportunities to increase the income of the
Foundation. Will begin an Alumni database and begin soliciting
donations from alumni. Continue to work with Webmaster to establish
aretire web page linked to the foundation website. Will work with
college to establish a “story” and try to find funding to produce a

3,57 promotional video for the college.
Continue to increase personal professional knowledge & | Increased productivity. Attend AFP meetings and seminars. Attend local and national CORD
skills meetings. Continue to study Giftmaker Pro to increase productivity of
database. Will work with Administrative assistant to increase
3,6 knowledge of the foundation and databases.
Continue to improve upon events from previous years Increased revenue. Seek ways to improve on existing events. Add Additional events.
3,57 while accessing new opportunities
Strengthen the Foundation Board of Directors Increased commitment by Board of Directors. Will seek to add new members from areas that do not have a strong
representation. Will continue to do educational pieces for the board and try to
spend as much time with the members as possible to increase their comfort levels
3,57 with asking for donations.
Raise Funds for furniture, fixtures and equipment for new | Increase ability to better equip the new facility Will meet with individuals and businesses to seek donations for the
Macon campus new Macon campus. Will work with the grant writer to seek out
funding. Will meet with local artist to seek donations of art work .
Will work with furniture company and IT department to determine
3457 price tags for each room.

Criteria Results

Besureto utilize most current data available

End of Year Analysis

(Goals achieved, impact of equipment purchased, improvements to program or service, contingencies, etc.).
Describe how you used the results to improve your program/department.

Met with: donorsin Macon County (including banks, privately owned business, Rotary Club)for donations for new
Macon Campus; NCS steering committees in Jackson, Macon and Swain counties on aregular basis; and other
individuals and businesses interested in donating. Worked with SCC Webmaster to update the Foundation web

page.

From the number of calls and e-mails received, it seemsthat individuals and organizationsin all service areas are
more aware of the Foundation through media, newspapers, the Foundation web page, and the Foundation News.

Attended CRD Regional Conference and CRD National Conference. Worked with Campagne Associates and

Blackbaud to begin transition to new donor software.

Some knowledge was gained from each of the seminars/workshops. A great deal of knowledge was gained from
each of the meetings and conferences. This newfound knowledge was used to implement several of the goals set
forth for the year. Was also able to establish a close network of peers to bounce ideas and ask for assistance.

Dinner Theater — netted $2,710.35 with in-kind donations totaling $2,115.00 as opposed to $3,437.00 totalfor the

previous year

We changed the acting troupe for Dinner Theater, which was very well received. The format was changed and
dinner was not served. We had a dessert buffet and instead of silent auction, we raffled the Elizabeth Ellison print




“Ducks on the Tuck” netted $17,858.54 as opposed to $16,455.08 in the previous year.
“Swain NCS Breakfast” netted $1,500.00 as opposed to $2,203.28 in the previous year.

“Great Ducky Dash” netted $1,539.70 (one day sales only) as opposed to $1,529.00 in the previous year.

Golf Tournament netted $10,515.25 as opposed to $11,311.00 in the previous year.

New Century Scholars-Jackson raised $35463.54 as opposed to $33,670.08 in the previous year.
New Century Scholars— Macon raised $29,936.20 as opposed to $28,098.54 in the previous year.
New Century Scholars— Swain raised $19,025.00 as opposed to $17,448.28 in the previous year

and sought out corporate and personal sponsors. Although attendance was not significantly higher, those who
attended were delighted and promised to bring friends next year.

Bucks for Ducks was discontinued this year due to lack of successin past. Instead of the duck race, Swain county
held a breakfast, which was alot less work and made as much money. Trying to start two breakfasts in upcoming
yesar.

We did not have afull slate of golf teams for the event, however, we moved the tournament to Highlands Cove and
made as much money as before. We were very pleased with the service we received from the club and will be
working with them again for the upcoming year.

Jackson County donations were up this year due to the Ducks on the Tucks being more successful. In Macon
County, more effort was put into one on one solicitation and continued presentations at civic meetings and religious
organizations. Swain county donations continued to decrease this year due to a slowing economy and less effort at
one on one solicitations.

Brought eight new members onto the board who have great influence in the communities that they represent.

Had higher board participation in meetings and more effort in fund raising by board members. Previously inactive
board members began to show more interest in what was happening with Southwestern Community College. New
board members are off to a good start with our fundraising efforts.

Held dinner partiesin Macon County and met one on one with businesses and individuals.

Raised $94,000 during year to be used for Macon Campus.

2006-2007 Department Outcomes/Goals

College Goals

Success Criteria Plan of Action

(e.g. outcomes, enrollment increases) (including resources needed)

357

Promote SCC and the Foundation Increase in donations and “friends”. Meet with local civic and community groups to raise their awareness of

SCC, the Foundation, and donation opportunities. Will continue to be
involved in Community enrichment activities and interact with the people.
Explore business opportunities to increase the income of the Foundation.
Will continue development of the Alumni database and begin soliciting
donations from alumni. Continue to work with Webmaster to establish a
retire web page linked to the foundation website. Will work with college
to establish a “story” and try to find funding to produce a promotional
video for the college. Will work with Marketing department to develop
ads and get out as many stories as possible published about the
foundation.

3,6

Continue to increase personal professional knowledge & skills Increased productivity. Attend local CORD mestings. Attend all regional and national CRD

conferences. Will work with Blackbaud to implement and learn the new
donor software.

opportunities
357

Continue to improve upon events from previous years while accessing new Increased revenue. Seek ways to improve on existing events. Add Additional events. Add an

event to raise funds for Academic Challenge. Implement an Annual
Campaign both internally and externally.

34,57

Raise Funds for furniture, fixtures and equipment for new Macon campus Increase ability to better equip the new facility Will meet with individuals and businesses to seek donations for the new

Macon campus. Will work with the grant writer to seek out funding. Will
meet with local artist to seek donations of art work . Will work with
furniture company and IT department to determine price tags for each
room.




Budget Item Description (Budget
items requested from college funds)

Current Year Budget:

Ongoing Operational
Budget:

Expansion Budget:

Supplies-

Equipment-

Travel-

Program Accreditation-

Other-

TOTALS

Mid-point Review

rogress Notes:




