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Nane of person(s) conpleting form | Barbara Putman |Curricul unm Departnent: | Devel opmental Education

Pur pose/ M ssi on St at enent :

Vision Statenent: (3-5 years)

To provide instruction in English, math, and coll ege reading
that will equip under-prepared students with the conpetencies
needed for their areas of study and provide themwi th the
witing, reading, math, and study strategi es necessary to
succeed in curricul um courses.

To have a unified Devel opmental Education programthat
i ncludes the Learning Assistance Center to offer
acadeni c preparation and support to students from al
col | ege prograns.

Program Strengt hs:

Progr am Weaknesses:

Hi ghly qualified and dedicated faculty. Academ c and
student services of the college are supportive of
devel opnent al educati on.

St udent retention.

Program Qpportunities:

Program Thr eat s:

Coul d expand with hybrid and online options to neet
student denand.

Mar ket demand for online courses. Demand i s not
not always consistent with students’ abilities to
be successful with the content.
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#1 1 1 | Maintain rigorous and consi stent Meet or exceed state standard 70% Facilitate interdepartnmental neetings each
4 2 | academ c standards in all pass rate in devel opmental courses senmester to anal yze and inprove
6 devel opnent al cour ses. and conparabl e pass rate (to non-DE | articulation between DE and curricul um
9 students) in subsequent courses. courses/instructors. Analyze and share
pass rate data from O fice of
Institutional Research and Pl anning.
#2 2 1 | Increase achi evenent of students who Exceed 70% pass rate in | earning I mpl enent and nonitor College Transitions
4 2 | score bel ow 15'" percentile on College | community courses. Denpnstration of l earning community. Wirk with col | eagues
6 3 | Placenent Test through an appropriate content-area reading in student services and conti nuing
7 interdisciplinary |learning community. and witten response skills (as education to develop and nmonitor alternate
identified by instructors.) pat hways for affected students. Coll ect
and anal yze student success data.
#3 1 1 | Uilize appropriate text, software, Meet or exceed state standard 70% Col | aborate with curriculum math team
2 3 | and web-based materials to build pass rate in devel opmental courses t hrough joint neetings at |east once per
5 students’ abilities to apply basic and conparabl e pass rate (to non-DE | senester. Create |lab resource file for use
6 mat h and al gebra skills. students) in subsequent courses. by all devel opmental math instructors.
7 Design and dissemnate at least 5 lab
application activities for MAT 060 and/or
070. Train instructors and students in
EDUCO system for all levels of MAT and in




TI - 83 graphing cal cul ator applications for
MAT 070 and 080.
#4 1 1 | Increase conpletion rate of Adm ni strative wi thdrawal s and Three RED 090 instructors and five Math
2 2 | devel opnental reading and math student-initiated withdrawals in 060/ 070 instructors will web-enhance
5 courses by expandi ng hybrid course hybrid courses should be | ower than | courses. Instructors will neet at |east
7 delivery options. withdrawal rates in traditional once per senester to share ideas and
courses. DE pass rates and out cones. Student course eval uations for
subsequent course pass rates should | these sections will be anended to seek
be conparabl e to non-enhanced conmment s about the role of technol ogy and
cour ses. hybri di zation in course persistence.
Budget Item Descri ption: Current Year Budget: | Ongoi ng Operati onal Expansi on
(Budget itenms requested from coll ege funds) Budget : Budget :
Suppl i es- $125 $125
Equi pnent -
Travel - $600 $400 $200
Program Accreditation-
O her -
TOTALS $725 &525 $200

Criteria Results for 2006-07

Be sure to utilize nobst current data avail abl e

End of Year Anal ysis
(Goal s achi eved, inpact of equi pnment purchased,
| nprovenents to your program contingencies, etc.)
Descri be how you used the results to inprove your program

90% pass rate in DE courses. Exceeded
perfornmance standard of 70% and system nmean of
81% Measure net.

St udents who conpl ete our DE courses tend to pass. Conpletion
rates are still problematic, though our analysis of

wi thdrawal rates has not identified any obvious patterns. In
the 2006-2007 school year, the departnent will develop a DE
retention action plan to address this issue in a new way.

75% of DE students passed subsequent courses
whi |l e 84% of non-DE students passed subsequent
courses. Did not neet state perfornmance
standard of no statistically significant

di fference between the two groups. Qur DE
students were al so bel ow the system nean of
86% pass rate in subsequent courses.

We expected that the text change for 090 to the Evergreen
approach and our continued work with ENG 095 and ENG 085
woul d hel p increase our subsequent course performance, but
there is still a gap between borderline perfornmers in 090 and
ENG 111. The departnent is addressing this by requiring a
common final witing assessnent for ENG 090 and 095 in the
2006- 2007 school year




MAT team continues to nmove forward with Mary Bradl ey as | ead
devel opnental math instructor. She created lab files,
facilitated traini ngs/ neetings about active approaches to
teachi ng/ | earning math, and has been the catal yst behind the
departnent piloting an innovative approach to nathematics

i nstruction through the EDUCO system EDUCO was fully

i npl emrented in the 2005-2006 school year though technical
difficulties continued throughout the year.

Web enhanced and hybrid course options have been successful
Wthdrawal rates are conparabl e and success rates are
slightly higher in enhanced sections of RED. Students report
hi gh satisfaction with the web-enhanced el enents of Coll ege
Readi ng courses. Results for web enhancenent using EDUCO in
mat h have been ni xed. EDUCO surveys, college surveys, and

i nstructor surveys of student opinion about the system and
its inmpact on their |earning have shown di sparate results.
Many students are highly satisfied and report that the system
has had a positive inpact on their | earning and notivation
whil e ot her students report a negative inpact. The depart nment
will continue to nonitor and adjust through faculty and
student training and through technical inprovenents to help
make the systemnore reliable and user-friendly.

Col | ege reading has typically been a strong point in
subsequent course performance. This year, it fell bel ow
acceptabl e levels. The faculty and director of DE w |
devel op an action plan that will include additiona
strategies for nmeeting core conpetencies necessary for
student success in college reading.

Only one student in the College Transitions
Learning conmunity (of five students) was
successful in DE and subsequent courses this
year. Goal not net.

With the college’s loss of the Student Development Counselor,
the College Transitions students are once again wthout a
single point of contact/advising. Jan Smith will fill this
role for the short term but a long term solution needs
further study. These students typically need basic skills
instruction below the DE | evel and they al so need intrusive
advi sing and i nformati on about alternative training and job
pl acenments. In the 2006-2007 school year, there may be
opportunities for grant funding for staff and systens to fill
in this gap.




