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| Curricul unf Departnent: | Devel opnental Education

Pur pose/ M ssi on St at enent :

Vision Statenent: (3-5 years)

To provide instruction in English, math, and coll ege reading
that will equip under-prepared students with the conpetencies
needed for their areas of study and provide themwi th the
witing, reading, math, and study strategi es necessary to
succeed in curricul um courses.

To have a unified Devel opmental Education programthat
i ncludes the Learning Assistance Center to offer
acadeni c preparation and support to students fromall
col | ege prograns.

Program Strengt hs:

Progr am Weaknesses:

Hi ghly qualified and dedicated faculty. Academ c and
student services of the college are supportive of
devel opnent al educati on.

St udent retention

Program Qpportunities:

Program Thr eat s:

Coul d expand with hybrid and online options to neet
student demand. Mdul arized curriculumefforts at state
| evel may provide opportunities for flexibile entry/exit
as students neet the |earning outcomes of the

devel opnental curricul um

Mar ket demand for online courses. Demand i s not
not always consistent with students’ abilities to
be successful with the content.
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#1 1 1 | Maintain rigorous and consi stent Meet or exceed state standard 70% Facilitate interdepartnmental neetings each
4 2 | academ c standards in all pass rate in devel opmental courses senmester to anal yze and inprove
6 devel opnent al cour ses. and conparabl e pass rate (to non-DE | articul ati on between DE and curricul um
9 students) in subsequent courses. courses/instructors. Analyze and share
pass rate data from O fice of
Institutional Research.
DE Sunmit neeting planned for Sept 2006
where the faculty and Dir of DE will
devel op action plans to address
departmental shortfalls in last year’s
perfornmance nmeasures. Action plans will be
shared with coll ege comunity and
impl emented starting in md-fall 2006.
#2 2 1 | Increase achi evenent of students who Exceed 70% pass rate in | earning I mpl enent and nonitor College Transitions
4 2 | score bel ow 15'" percentile on College | community courses. Denpnstration of I earning community. Collect and anal yze
6 3 | Placenent Test through an appropriate content-area reading student success data. Work with col | eagues
7 interdisciplinary |learning community. and witten response skills (as in student services and conti nuing




identified by instructors.) education to develop and nonitor alternate
pat hways for affected students. DCOL grant
proposal to be submtted by the college in
Sept 2006 proposes funding for staff and
student resources to assist this
popul ation. If grant is funded, Dir and DE
faculty will collaborate with student
services and basic skills coll eagues to
support the inplenmentation of these new
syst ens.
#3 1 1 | Uilize appropriate text, software, Meet or exceed state standard 70% Col | aborate with curriculumpath team
2 3 | and web-based materials to build pass rate in devel opmental courses through joint neetings at |east once per
5 students’ abilities to apply basic and conparabl e pass rate (to non-DE | senester. Create |lab resource file for use
6 mat h and al gebra skills. students) in subsequent courses. by all devel opmental math instructors.
7 Desi gn and di ssem nate | ab application
activities for MAT 060 and, and 080.
Continue training instructors and students
in EDUCO and in TI-83 graphing cal cul at or
applications for MAT 070 and 080.
#4 1 1 | Increase conpletion rate of Adm ni strative wi thdrawal s and Al RED 090 instructors and Math 060/ 070
2 2 | devel opnental reading and math student-initiated withdrawals in instructors will web-enhance courses.
5 courses by expandi ng hybrid course hybrid courses should be lower than | Instructors will neet at |east once per
7 delivery options. withdrawal rates in traditional senester to share ideas and outcones.
courses. DE pass rates and St udent course eval uations for these
subsequent course pass rates should | sections will seek coments about the role
be conparabl e to non-enhanced of technol ogy and hybridization in course
cour ses. per si st ence.
Budget |tem Description: Current Year Budget: | Ongoi ng Operati onal Expansi on
(Budget itens requested from coll ege funds) Budget : Budget :
Suppl i es- $ 300.00 $ 300.00
Equi pnent - $3650. 00 $1000. 00 $2650. 00
Travel - $2400. 00 $ 400. 00 $2000. 00
Program Accreditation-
O her -
TOTALS $6350. 00 $1700. 00 $4650. 00




Criteria Results for 2006-07

End of Year Analysis

Be sure to utilize npbst current data avail abl e (CGoal s achi eved, inpact of equi pnent purchased

| nprovenents to your program contingencies,
Descri be how you used the results to inprove your

etc.)
program

M d- poi nt Revi ew

Progress Notes:




