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| Curricul un Departnent: | Learning Assistance Center

Pur pose/ M ssi on St at enent :

Vision Statenent: (3-5 years)

The mission of the Learning Assistance Center is to foster the development of critical
skillsin all academic studies and to help create attitudes that will promote lifelong
SUCCESS.

The Learning Assistance Center will continue to achieve its mission and
will strive to involve faculty more in its goals and services. The Writing
Across the Curriculum (WAC) Quality Enhancement Plan will help to
accomplish thisaim. We also will continue to focus on involvement of
Learning Consultants in “outside of the LAC” activities, such as
presenting workshops (including WA C workshops, which they will
continue to help to develop) and updating and enhancing the LAC web

page.

Program Strengt hs:

Progr am Weaknesses:

The Learning Assistance Center (LAC) staff has reason to feel proud of its ongoing
success with assisting students to achieve their academic, aswell as career and life,
goals. The LAC’s increasing popularity with students indicates that we are succeeding
in our mission.

The Learning Assistance Center continues to struggle with alack of space
needed to accomplish its many services. Also, more computers, testing
space, and staff are needed.

Program Qpportunities:

Program Thr eat s:

Students indicate the value of receiving assistance with their educational goals. As
they experience even a small success, their self-esteem grows and they discover that
“the sky’s the limit.” Instructors tell students that seeking LAC assistance for an
assignment has proven to raise the student’s assignment grade by “at least half a letter
grade, oftentimes more.” Thisindicates that learning is taking place!

The lack of space available for expansion limits the number of students
who can be helped each day. It also creates noise problems, for students
being tutored are sharing the same space as students who are taking exams
It is hoped that the space issue will be resolved in the future, when the
college expands.
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1 2 1 | Students who seek writing support for 80% of students who seek LAC assistance | LAC Coordinator will work with students, faculty,
3 2 | assignmentsin writing across the curriculum | at least twice for initiative B of the and learning consultants on systems and training
4 (WAC) program classes will demonstrate QEP/WAC program will demonstrate a related to the WAC Quality Enhancement Plan.
S) improved performance in college level statistically significant improvement from | Learning Consultants will provide writing
7 writing. the pre to the post writing assessment. assistance and communicate with instructors
9 regarding student progress.
2 4 1 | Learning Consultants will increase their Each of ten (10) Learning Consultantswill | Learning Consultants (LCs) will be strongly
6 2 | involvement in developing and presenting develop or present at |east one workshop encouraged to develop and present LAC/WAC
7 4 | LAC/WAC workshops. each during each semester. workshops. Added incentive has been provided by
8 the Dean of Artsand Sciences, for LCs now are
9 being paid for both tasks.




3 4 2 | Wewill continue to explore the feasibility of | Meet at |east once each semester with LC | Minutes of meetings will be kept. By the end of
5 3 | using an electronic sign-in program that also | Matthew Hundley (who provides advanced | spring semester 2007, an electronic program (not
will facilitate recording of statistics for computer, along with writing, assistancein | necessarily the sign-in program) will bein place to
earning FTE’s for the college. the LAC) and once during the year with facilitate Learning Consultants’ recording of FTE
Barb Putman, Dean, to discuss details. statistics.
4 4 1 | Faculty memberswill become moreinvolved | Each semester three (3) faculty members Email correspondence and records of conversations
8 2 | inmaintaining LAC learning resources by will provide feedback regarding their will be kept.
9 | 3 | offering valuable feedback. subject collectionsin the LAC.
5 4 1 | Learning Consultants will become involved in | Each of three (3) Learning Consultantswill | Emails sent to Sandra Bunn, webmaster, to update
S 3 | updating and maintaining the LAC web page. | make at least one suggestion for improving | information currently featured on the web page or
7 7 the LAC web page. At least three (3) to add new information to the web page.
Learning Consultants will help to update
information currently featured on the web
page.
Budget |tem Description: Current Year Budget: | Ongoi ng Operati onal Expansi on
(Budget itens requested from coll ege funds) Budget : Budget :
Suppl i es- $11, 090
Equi pnent -
Travel - $ 400
Program Accredi tation-
O her -
TOTALS $11, 490

Criteria Results for 2006-07
Be sure to utilize nobst current data avail abl e
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i mpact of equi pnent purchased,
etc.)

Descri be how you used the results to inprove your program




M d- poi nt Revi ew

Progress Notes:




