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John Mat chul at

Curri cul unf Depart nent :

Crim nal Justice Technol ogy -
Lat ent Evi dence Concentration

Pur pose/ M ssi on St at enent :

Vi si on St at enent:

(3-5 years)

The purpose of the Crimnal Justice
Technol ogy - Latent Evi dence
Concentration is to provide a degree
program and a certificate offering to

i ndi vidual s either currently working in
the field or desiring to enter the
field as crime scene technicians. This
curriculumw Il provide training and
instruction in the collection and

anal ysis of forensic evidence.

We envi si on:
e The Crim nal

Justice Technol ogy - Latent Evidence

Concentration programat SCC is to becone the regional

gateway institution for

students to gain entry into

the field of forensic crinme scene investigations.

Program Strengt hs:

Pr ogram Weaknesses:

e This programis one of only three
offered in the State of North
Car ol i na.

e This is the first year of operation and we have had no
opportunity to market this programto our service area

and beyond.
e W need to professional

y devel op our current staff in

t he newest approaches to forensic exam nati on and

col | ection techni ques of

possi bl e.

| atent evi dence as soon as

Program Opportunities:

Program Threats:

e W have the opportunity to grow
substantially in student nunbers
and becone a val ued programw thin
the institution.

e There appears to be an unwillingness on the part of

| ocal
personnel to performcri
e There is a need to find
several adjunct faculty
the field of forensics

| aw enf orcenment agencies to utilize non-sworn

Me scene investigation tasks.
either a full-time faculty or
menbers wi th backgrounds in
n the near future.

ol 75| o 2005- 2006 Depart nent Success Criteria Pl an of Action
2 §% g Qut cones/ Goal s (e.qg. out cones, enrol | nent (i ncl udi ng resources needed)
#® | Jo0 | @ i ncreases)
o
1 |6, 1 |[Curriculumstudents wll 80% of the students ¢ Create a survey to be
7 indicate a significant |level |surveyed wll indicate adm ni stered at the end of
of satisfaction with the either satisfied or highly t he semester to each of the




quality of instruction in satisfied | evel s regarding the senester to each of the
t he Latent Evi dence courses t he Latent Evi dence students taking a Latent
in which they were / are courses in which they were Evi dence course.
enrol | ed. [/ are enroll ed. ¢ Admi nister the survey.
¢ Record the results.
2 |7 5 | Marketing of the curriculum |Enrollment for CIC - ¢ Create a marketing plan for
, |Will increase substantially Latent Evi dence will i nform ng the general public.
7 |for Spring 2006 and Fall i ncrease by 50%in Spring ¢ Create a marketing plan for
2006 semesters. 2006 and 100%in Fall 2006 targeting | aw enf or cenent
fromthe current agenci es.
enrol | ment nunbers. e Wrk with the Public
Information OFfice in
devel opi ng and i npl enenti ng
t hese pl ans.
3 |8, |4 |Institute a search for Acqui re the resunes of Wrk with the Human Resources
9 qualified instructors for three (3) qualified Ofice to develop a plan for
this curriculum specialists in the field obt ai ning resunes of interested
of crime scene forensics. appl i cants.
Budget Item Descri ption: Current Year Budget Ongoi ng Oper ati onal Expansi on
(Budget itens requested from coll ege funds) (Total Request): Budget : Budget :
Supplies- Fingerprint supplies, plaster $0. 00 New Budget
casting kits, forensic evidence collection Al l ocation requests:
kits, collection containers $5, 000. 00
Equi prent - Advanced Forensic Workstation, $0. 00 New Budget
Krinmesite Inmager, Laser Trajectory Kit, Al | ocation requests:
conmPARAprint ldentification system $30, 000. 00
Travel - Sirchie Forensic Crinme Scene $0. 00 New Budget
Training x 2 Al | ocation requests:
$3, 000. 00
Program Accreditation-
O her -
TOTALS $38, 000. 00




Criteria Results

End of Year Anal ysis

CGoal Be sure to utilize nost current data avail abl e (CGoal s achi eved, inpact of equi pment purchased,
i mprovenents to your program contingencies, etc.)
Descri be how you used the results to inprove your program
Student surveys were provided to e Results fromthe student surveys of instructors
1 students for two (2) instructors within M ke Burnette and Dale Hall indicated a range
: this academ c program of Latent in the ranking of both instructors from4.27 to
Evi dence. These instructors were M ke 5.00 on 13 itens. These results indicate a
Burnette and Dale Hall. Results were hi gh | evel of satisfaction with the job done by
t abul at ed. these instructors.
Mar keting pl ans shoul d be devel oped and e No viable marketing plan was devel oped and no
i mpl enented for the advancenent of this press rel eases or target marketing of a select
new curriculumduring its first year. popul ati on was inplenmented during this
2. formative year.
e No progress has been made in effecting a
signi ficant marketing plan for this program
Identify and contract with qualified e Both fulltime Crimnal Justice instructors have
faculty to teach the | atent evidence been identified as potential instructors for
3. courses within this curricul um

the Latent Evidence-specific curriculum

cour ses.

Both instructors have agreed to attend training
sessions during the sumer nonths to qualify
themto teach the Friction R dge Analysis
courses that will offered in Fall Senester
2006.




