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Vision Statenent: (3-5 years)

The nission of the Networking programis to produce conpetent,
qual i fi ed networking professionals who are ready to join the
wor kf orce and begin a successful career as network

adm ni strators.

To achieve a first class training programw th state of
the art facilities, which annually produces ten or nore
students who have not only net all statew de
requirenents for a degree in Network Adninistration and
Support but are prepared to achi eve nationa
certification by various information technol ogy
prograns, such as Cisco, ConpTlA, Mcrosoft, and
Novel | .

Program Strengt hs:

Progr am Weaknesses:

One of the greatest strengths of the Network programis its
dedi cated cl assroomthat provides students the opportunity to
work in a networking environment that can be left inconplete on
a daily basis. An additional strength of the programis the
faculty that teaches in this area, both within the program and
ancillary to the program The total nunber of faculty, which
serves the program is closer to six rather than just the two
directly associated with the program Mst of these faculty
nmenbers have nunerous I T certifications and/or practical work
experi ence.

An external factor that has significantly inpeded
growm h of this programis the loss of jobs in the

I nf ormati on Technol ogy area since the year 2000. The
S0-called “Dot Com” crash which reduced the nunber of
new jobs created in IT. After a drop in enrollnent the
program stabilized and now shows a nodest increase in
nunbers. It is hoped that as econonic conditions

i mprove there will be a recovery both in the IT

i ndustry and a corresponding i ncrease in the program
itself.

Program Qpportunities:

Program Threats:

A new opportunity may exist in the area of Hone Technol ogy
Integration (HTI). This is an area in which students and
graduates are now finding enploynment. It is also an area in

whi ch smal | conput er/ networking oriented businesses in our area
are expanding. This includes the installation of hone
net wor ki ng and entertai nment systens and the integration of
technol ogy with the principal environnental systens of a house
such as tel ecommuni cations, hone security, HVAC,

cabl e/satellite/broadband, and structured wring.

The principal threats to the program are econonic.
Fortunately networking is one of the strongest areas
for continued growth and job stability anongst the
various IT fields. In nany ways it is the foundation on
which the other fields rely.

Nei ghboring community colleges are either to distant or
simply do not offer a conpeting programto be a threat
at this tinme. A nearby university offers a related but
at this point conplinmentary program for advanced study.




Success Criteria
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1 3 1 | To achi eve enpl oynent of graduates | Enpl oynment statistics as Moni tor results of survey of
4 within the field of networking or provi ded by Institutional graduat es as conducted as part of the
6 ot her information technol ogy Research and Pl anning O fice annual programrevi ew.
ar eas. shoul d i ndi cate 80% enpl oynent Hel p students identify enpl oynment
in field of Information opportunities. Encourage their resune
Technol ogy. preparation, and prepare them for
i ntervi ew process by classroom and
i ndi vi dual contact.
2 1 1 | Gaduates should be satisfied with | Achi eve 80% satisfaction rate Moni tor survey results as part of the
2 the skills they obtain in this per surveys. annual programrevi ew.
6 program
3 6 1 | Gaduates will denpbnstrate Achi eve 50% certification from Moni tor statistics as provided by
8 interest in information technology |at |east one major vendor Institutional Research and Pl anning
certifications such as M crosoft, wi thin one year of graduation. Ofice after graduation for
Novel I, Cisco and ConpTIA within a | Achieve 70% attenpt at certification successes and through
year of graduation. certification within one year conmuni cation with students after
of graduati on. graduati on.
Enphasi ze i nportance of certification
t hrough cl assroominstruction and
prepare students for exans by
cl assroom | esson plans. Al so help
secure testing discounts for students
when avai | abl e.
4 5 3 | Maintain facilities and equi prent Achi eve 90% sati sfaction |evel Identify materials and equi prent
7 to support a creative |earning anongst graduates with the needed and budget accordingly.
9 environnent and reflect current equi pnent and facilities of the | Secure classroomresources as part of

i ndustry standards.

Net wor k Admi ni strati on and
Support program

t he budgeting process adequate to the
needs of the students for |earning
the I atest technol ogi es. Revise
graduat e questionnaires to neasure
satisfaction with facilities and

equi pment. Al so add equi pnent
necessary to inplenent a Hone
Technol ogy Integration (HTI)
conponent to the Networking program




Budget Item Descri ption: Current Year Budget Ongoi ng Oper ati onal Expansi on
(Budget itenms requested from coll ege funds) (Total Request): Budget : Budget :
Suppl i es-
Equi pnent - NA Covered by Cisco funds.
Travel - NA Covered by Cisco funds.
Program Accredi tation-
QG her- Addition of new Ci sco Learning $10, 000 $10, 000
Institute (CLI) sponsored curriculumin
Hone Technol ogy Integration (HTI) during
t he 2006- 2007 year.
TOTALS $10, 000 $10, 000




Criteria Results

End of Year Anal ysis

®a| Be sure to utilize nost current data avail abl e (CGoal s achi eved, inpact of equi prment purchased,
i mprovenents to your program contingencies, etc.)
Descri be how you used the results to inprove your program
Goal : There was only one graduate of the Network
1 The gpal of achieving.8096enploynent in progran1during 2005 and glthough he is eﬁployed
' the field of Information Technology was |it is not in an Information Technol ogy field.
not met. | expect that we will have 3-5 graduates during
2006 (either in the Spring or Fall) and that we
will be nore successful in neeting this goal.
Forecasting into 2007 we have the possibility of
12 students graduati ng.
Goal : Respondents to both the curricul um program and
The goal of student satisfaction with Cisco certificate programindicated that they
the skills obtained in this programwas |[were either satisfied or very satisfied with al
2. met in that we had 100% per cent maj or eval uations of the program Results
satisfaction wth the program Indicate that curriculumis effectively neeting
t he needs of the students. WII continue to
noni t or program of study and adj ust as needed.
Goal : Al t hough there has been no report of successful
3 Graduates did denpnstrate an interest conmpl etion of certification for this group of
. in achi eving vendor certification. respondents the principal reason for their
enrollment in the G sco programwas to
ultimately achieve Ci sco certification. One
current student did achieve A+ certification
prior to
Goal : The mai ntenance of facilities and equi pnment et
4 The goal of student satisfaction with with graduates’ satisfaction. I believe this

the skills obtained in this program was
met .

continues to be strength of the program W
recei ved one free Cisco router bundl e upgrade
fromthe G sco Networking acadeny program as a
result of continued Instructor continuing
education. W al so purchased two additiona
upgrade bundl es. These bundl es of equi pment help
us to remain current wth advances in the

t echnol ogy.

The college’s application for a Bio- Technol ogy
grant fromthe NCCCS office to fund a new C sco




HTl + curricul umwas not successful, but other
ways of funding the initiative are being

exam ned by the Director of Community and
Resour ce Devel opnent. The hope is still to offer
t he program during the 2006-2007 academ c years.




