PLANNING/OUTCOMESDOCUMENT

Name of person(s) conpleting form ‘ Fil Powel |

| Curricul uni Department: | Rea
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Pur pose/ M ssi on St at enent :

Vision Statenment: (3-5 years)

The Real Estate programfoll ows the guidelines
establ i shed by the North Carolina Real Estate Conmi ssion.
These guidelines require that the program prepare
students for the NC State Licensure Examination. In

In order to keep the program advancing with
current technol ogi es, the program shoul d be
accessi bl e through conput er-enhanced nateri al s.
This woul d include a | ab/classroomto deliver the

addition, the program offers the broker course RLS 117 course through conputer-enhanced naterials and CD
(60 hrs.) for students preparing to becone real estate ROM materials. Student testing and a cyber cl ass

brokers. Secondly, the conmi ssion requires conpleting woul d al so be incorporated into this plan. Course
students to be entry-level practitioners in the real of ferings could al so be expanded to include

estate industry. In addition to the NC. R E.C al ternative schedul es; days, nights, |ocations,

gui del i nes, the programattenpts to teach students skills |ITV.

to use in business situations they may encounter

t hr oughout their professional |ives.

Program Strengt hs: Progr am Weaknesses:

The North Carolina Real Estate Conmi ssion provides Difficulty attracting qualified faculty for rea

curricul um gui dance to support consistent, accurate
instruction in real estate courses. This is a high-demand
programw th strong enrol |l nent potential. The recent

enpl oynment of a veteran real estate educator is also a

strength for this program

estate is the main weakness of this program The
NC Real Estate Conm ssion sets guidelines for
instructor qualifications and licensure. It is
difficult to attract brokers with the necessary
experience and know edge into teaching. As a
result, we are constrained in our course offerings
so that we are often unable to serve all the
students who desire real estate education.

Program Qpportunities:

Program Threats:

The real estate program has the potential for growh and
devel opnent consistent with popul ati on and housi ng trends
in our region. This program could be a cornerstone of our
pl anned Macon Canpus, where demand for real instruction
is the highest in our service area. Additionally, this
program coul d be expanded to Cashiers, Cherokee, or
Bryson City as a face to face course or via interactive

t el evi si on.

Poor performance of students on |icensing exam and
historical inability to nmeet course demands; if we
do not maintain a reputation of avail abl e courses

and proven results from graduates, then potenti al
students will ook to other colleges or
proprietary schools.




Success Criteria

Pl an of Action

devel opnent of new instructors
for the real estate program

assist with the devel opnent
of one new instructor.
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1 1 |Students will denonstrate the 80% of first tinme test-takers Provi de effective instruction in
2 techni cal proficiency necessary |will pass the North Carolina real estate brokerage pre-
6 for provisional |icensure as Real Estate License i censing concepts as prescribed
9 North Carolina Real Estate Exam nati on. by the North Carolina Real
Br okers. Est at e Conmi ssi on.
Monitor results of student
performance on the NC Real
Estate Licensing Exami nation.
2 1 1 | Students will denpnstrate an First-tine test-takers will Provide effective instruction in
2 understanding real estate |law score at | east 80% on the real estate |aw and brokerage
6 and brokerage practice as Real Estate Law - Brokerage practice as prescribed by the
9 requi red for brokerage Practice section on the North North Carolina Real Estate
licensure in North Carolina. Carolina Real Estate License Conmi ssi on.
Exam Monitor results of student
performance on the NC Real
Estate Licensing Exam nati on.
3 1 1 |Students will denonstrate an First-tine test-takers will Provide effective instruction in
2 under st andi ng of Real Estate score at | east 80% on the real estate finance as
6 Fi nance as required for Fi nance section on the North prescribed by the North Carolina
9 brokerage licensure in North Carolina Real Estate License Real Estate Cormi ssion.
Carolina. Exam Moni tor results of student
performance on the NC Real
Estate Licensing Exami nati on.
4 7 1| ldentify additional qualified Contracting with at |east one Search through the sphere of the
9 4 | instructors and assist in the qualified instructor or Community Col | ege system for

existing instructors

Soliciting new instructors and
support their devel opnent toward
beconmi ng Real Estate Conmi ssion
qualified instructors.




Devel op alternate schedul es of
real estate courses to enhance
prospective students’ access
to accelerated real estate
educati on.

Ofering at | east one pre-
i censing course in an
accel erated or alternate
ti mefrane

e Deternmine accel erated tinmefrane
and neeting dates for pre-
l'i censing and mat hemati cs
cour ses.

e Schedul e and deliver accel erated
pre-license and mat hemati cs

cour ses.

Budget |tem Descri ption: Current Year Budget Ongoi ng Oper ati onal Expansi on
(Budget itens requested from col |l ege funds) (Total Request): Budget : Budget :
Suppl i es- 200 200
Equi prent - 300 300
Travel - 1, 500 1, 500
Program Accreditation-
O her -
TOTALS 2,000 2,000




