PLANNING/OUTCOMESDOCUMENT

Name of person(s) conpleting form ‘ Debbi e Green

| Curricul unf Departnent: | Medi cal Sonography

Pur pose/ M ssi on St at enent :

Vision Statenent: (3-5 years)

The purpose of the nedical sonography programis to
provide individuals with the know edge and skills
necessary to becone conpetent sonographers.

To gain recognition in the ultrasound comunity as
a sound academi c programthat graduates conpetent
sonogr aphers.

Program Strengt hs:

Pr ogr am Weaknesses:

Two strengths of this programinclude a program director
with many years of clinical experience and a BS in
education and a clinical instructor that has many years
of clinical experience. There is also strong support
fromthe health conmunity and a strong advisory

conm ttee.

The nost obvi ous weakness is the | ow nunber of
graduat es produced by this programdue to the |ack
of clinical sites. The lack of accreditation is
anot her weakness of this program

Program Qpportunities:

Program Threats:

The increasing recognition by the health community and

t he opportunity to becone accredited by the JRCDVS

I ncreasing enrol I nent opportunities for students to neet
t he demands of enpl oynent.

The increasing costs of equi pnment necessary for
the program and the decrease in job opportunities
due to another programin the area are threats to
this program
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1(2,6| 1 |Gaduates of this programwill 80% of first-time test takers |Monitor test results fromthe
be prepared to successfully will pass the licensure exam |licensing board.
pass the |licensure exans for during the 2007 year
sonogr aphy.

2 12,6 1 |Gaduates in this programwill 95% of 2" year students will Continue to solicit feedback from
denmonstrate a satisfactory denonstrate technical advi sory committee and clinica
| evel of technical proficiency |proficiency inthis field by |instructors regarding those skills
inthis field scoring 85%on their clinical |[that are nost critical in this

check-of fs. field.

316,91 |Enployers will be satisfied 90% of enpl oyers surveyed ot ai n feedback from enpl oyers
with the scanning skills of will indicate satisfaction t hrough yearly eval uati ons.
graduates fromthis program with the scanning skills of

graduates fromthis program
4 {2,6| 1 |Gaduates of this programw || 85% of graduating students I ncorporate a mini num of two




denonstrate proficiency in
witten conmunication.

essay assessnent.

will score a 4 on the exit

course.

witten assignnments in each

Budget |tem Description: Current Year Budget: | Ongoi ng Operati onal Expansi on
(Budget itens requested from coll ege funds) Budget : Budget :
Suppl i es- 250. 00 250. 00
Equi pnent - 3, 000. 00 3, 000. 00 40, 000. 00
Al oka Al oka Si mul at or
Travel - 2,000.00 di nical 200. 00 d i ni cal
400. 00 Prof Dev 400. 00 Prof Dev
Program Accredi tation- 3, 000. 00 3, 000. 00
O her - NA NA
TOTALS 8, 650. 00 8, 650. 00 40, 000. 00
Si nul at or

Criteria Results
Be sure to utilize nost current

End of Year Anal ysis

dat a avail abl e | (Goal s achi eved, inpact of equi pnent purchased,
your program contingencies, etc.)

Descri be how you used the results to inprove your program

i nprovenents to

M d- poi nt Revi ew

Progress Notes:




