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Nane of person(s) conpleting form ‘ Andrea Rowland

| Curri cul und Depart ment: | Phl ebot ony

Pur pose/ M ssi on St at enent :

Vision Statenent: (3-5 years)

The purpose of the Phlebotomy program isto develop an allied health professional who is qualified by

The Phlebotomy program will provide a outreach program to provide aternate learning

academic and practical training to provide service in phlebotomy. opportunities.

Program Strengt hs: Progr am Weaknesses:

Lengthy hour requirements for the program
Limited access to specia techniques (e.g. pediatrics, therapeutic phlebotomy)

e  Flexibility of program design .
e Low instructor to student ratio .
e  Hands on experience and computer skills

Program Qpportunities: Program Thr eat s:

e  Expand online coursesto be utilized for continuing education and national certification exam e  Continued funding for low enrollment
preparation. e Lack of interest in phlebotomy programs (e.g. dueto low salaries)
e  Provide added skillstraining for other alied health and nursing programs.
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Upon graduation the student will demonstrate hisher | The phlebotomy program graduates will meet or exceed | Review results of the ASCP BOR. Identify any weak
1 9 1 cognitive ability as a Phlebotomist. the national pass rate percentage on the ASCP Board of | subject areas and if deemed appropriate add additiona
Registry Exam. information to curriculum in order to academically
prepare the student for the ASCP BOR.
2. 249 |1 The student will demonstrate his’her psychomotor | Student will successfully complete the program objectives | Review the employer survey for areas in need o
ability as a competent phlebotomist. For psychomotor skills. improvement. Implement changes as needed.
2a. Employer Graduate Questionnaire Review student clinical objectives and strengthen any
weak areas.
Cut Score: 3.0
100% of graduates will score a3.0 averageon a
lickard scale of 0-5.
2b. Student Clinical Lab Objectives Check Off
Sheets
Cut Score: Pass
100% of graduates will complete and pass the clinica
check off sheets
The student will demonstrate his’her affective ability as | Student will successfully complete the program objectives | Review the employer survey for areas in need of
3 49 1 a competent phlebotomist. for affective skills. improvement. Implement changes as needed.
3a. Employer Graduate Questionnaire (Section I11) Review student’s professional capabilities and




Cut Score: 3.0

100% of graduates will score a 3.0 averageon a

lickard scale of 0-5.

3b. Professiona Capabilities Check Off Sheet.

Cut Score: 3.0

100% of the graduates will score a 3.0 average on alickard

scaleof 0-5

strengthen any weak aress.

Budget Item Descri ption: Current Year Budget: | Ongoi ng Operati onal Expansi on
(Budget itens requested from coll ege funds) Budget : Budget :
Suppl i es- 1500. 1500.
Equi prent - 0. 0.
Travel - 500. 500.
Program Accreditati on- 1175. 1175.
O her -
TOTALS 3175 3175

Criteria Results

Be sure to utilize nobst current data avail abl e

i mpact of equi pnent purchased,
etc.)

End of Year Anal ysis
(CGoal s achi eved,
your program contingencies,
Descri be how you used the results to inprove your program

i nprovenents to
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Progress Notes:




