PLANNING/OUTCOMESDOCUMENT

Nane of person(s) conpleting form ‘ Denni s Keough

| Curriculunf Departnent: |Distance Learning

Pur pose/ M ssi on St at enent :

Vision Statenent: (3-5 years)

The purpose of the distance learning office at SCCis to
i ntroduce instructors and students to appropriate

di stance learning tools and to provide training in their
use. The distance learning office at SCC will strive to
be a central resource for information about distance

| earni ng opportunities and a liaison with outside
agencies for issues relating to distance |eaning at SCC

The vision for distance learning at SCCis to
provide | earners with opportunities to achieve

| earni ng out comes through a variety of text,

voi ce, video, and data delivery options to match
i ndi vi dual | earning needs.

Program Strengt hs:

Progr am Weaknesses:

The DL departnent at CC has a highly skilled and
experienced team Linda V. is wonderfully talented in
position managi ng the Bl ackboard CV5 platform W al so
work well with the IT departnent. W al so enjoy the
support of all senior adm nistration. The Bal sam West
partnership will help foster growth in the future.

The lack of a fully articul ated student database
with the Bl ackboard server requires significant
duplication of effort that often results in
confusion for students and faculty. Re-engineered
I TV Systemw || continue to produce short-term

di sruptions for |ITV stakehol ders as we work out
the system i ssues.

Program Qpportunities:

Program Threats:

SCC’s enjoys partnerships with local public schools that
can increase in nunber as the B-Wfiber connects nore
schools to our network. Wile increasing the nunber of
partner agencies, said agencies can also enjoy greater
net wor k autonony (froman | TV perspective) that they had
under the legacy I TV system CC System support may have
secured $$ to help us obtain a “Enterprise” LMS and LOR.

The re-engineering of the I TV roons was
acconplished, to a great degree, with term na

equi pnrent not designed for acadenic use. This
technol ogy is not yet proven adequate in a

cl assroom setting. H gh capital costs associated
with outfitting | egacy classroons with Tandberg
“Educator” units. There is also a significant cost
associated with the anticipated transition to an
“enterprise” solution for our online classes.

el s o | 2006-2007 Depart nment Success Criteria Pl an of Action
2 g g Qut cones/ Goal s (Method for measuring extent to (i ncludi ng resources needed)
i & = whi ch out comes are achi eved)
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Conduct Prof ession O fer online course Advertise through print nedi um and
Devel opnment Trai ning for devel opnent opportunities and | announce vie email upcom ng
1 5 4 : . . o
i nstructors. provi de certificates of training events. Take attendance
attendance to partici pants. and pl ace certificates of




conpletion in attendee’s personnel
files.
Conti nue to re-engi neer T’berg 6000 “Educator” units |Wirk with public school
> 7 5 public school ITV sites to replace rol | about upits at |counterparts to purchase and
Swai n HS, SMHS, and Uni on install necessary equi pnent.
School .
Increase I TV and online I ncrease by 15% course Wrk w deans and instructors to
3 11,7 1,2 |course enrollnents of ferings and total gener ate new course websites and
enrol Il ments over |ast year. enrol |l students therein.
Mai ntain or increase score of | As measured from “Campus Provi de qui ck and prof essi onal
4 4 6 3.20 from last years “Campus | Climate Survey”. service to all dl stakehol ders.
Climate Survey”
Conduct PodCasting Experinent | Record and deliver 10 audio Purchase two Mp3 devices. Sel ect
PodCast | ectures fromtwo two instructors, install software
5157112 instructors. on their PCs, work with “IT’ to
secure server space for audio
files.
Budget Item Description: Current Year Budget: | Ongoi ng Operati onal Expansi on
(Budget itenms requested from coll ege funds) Budget : Budget :
Supplies - Bb |icense renewal, T-course $12, 000. 00 $15, 050. 00
enrol Il rent fees, general office supplies
Equi pnent - Camera’s and mics for ITV rooms, |$138,800.00 $7050. 00 $73, 000. 00
“Faculty Laptop Project”, T'berg
“Expressway” solution, Mp3 devices for
podcasti ng experinent.
Travel - DL Conference, NCCCFA Conference $1600. 00 $1400. 00
for 2
Program Accredi tati on- NA NA
O her- Veritas software |icense, Marketing NA $2318. 00 $3500. 00
for DL (brochures)
TOTALS $152, 400. 00 $25, 800. 00 $86, 500. 00




Criteria Results for 2006-07

End of Year Analysis

Be sure to utilize nbst current data avail abl e (Goal s achi eved, inpact of equi pnent purchased,

| nprovenents to your program contingencies, etc.)
Descri be how you used the results to inprove your program

M d- poi nt Revi ew

Progress Notes:




