3.22.2012 2:00 PM Bradford Hall Conference Center

Meeting called by Delos Monteith

Note taker Nan Coulter

Thom Brooks, Janet Burnette, Cheryl Contino-Conner, Cheryl Davids, Vance Davidson,Bob Holt, Dianne

Attendees Lindgren,Mike Murray, Chuck Reece, Ryan Schwiebert, Scott Sutton, Julie Voorhees, Phil Weast

Delos Monteith

Bob Holt made a motion to approve the minutes as submitted, and Dianne Lindgren seconded the motion. The minutes were
unanimously approved.

Vision

Discussion Southwestern Community College will be:

After in-depth review and discussion, the Vision statement was revised to read: “Southwestern Community College will be an
educational gateway for enriching lives and strengthening our community.”

Action Items Person Responsible Deadline

None.

Mission

Discussion Southwestern Community College is:

The group discussed and decided to revise the Mission statement to one sentence. “Southwestern Community College is a learning
and teaching institution offering high quality innovative instruction and support which promotes student achievement, academic
excellence and economic development.”

Action Items Person Responsible Deadline

None.

Goals

Discussion The College will:

After considerable discussion, the group made the following changes to the institutional goals:

Goal 1 has been revised to read: “ Provide excellence in learning and teaching for transfer, career education, literacy development,
business and industry training and life long learning in an accessible format (including face to face, blended, and distance
learning).”

Goal 2 will remain as-is: “Maintain a nurturing learning environment by providing comprehensive support and intervention services
for every individual.”

Goal 3 has been revised to read: “/dentify, acquire and maintain college resources to support the vision, mission and goals of the
college.”

Goal 4 has been revised to read: “Attract and retain quality employees and provide for their professional development.”

Goal 5 has been revised to read: “Foster collaborative community-based relationships which contribute to the cultural, economic
and educational advancement of the region.”

Goal 6 will remain as-is: “Assess institutional effectiveness as a part of the planning and renewal process based on continuous
improvement principles.

Goal 7 has been shifted to a new Goal 8, and a new Goal 7 will read: “Prepare citizens to live, learn and work in a diverse global
village.”

Goal 8 will read: “/ncrease community awareness of the college programs and services.”
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Action Items Person Responsible Deadline

None.

Discussion

The next step in the Vision 2017 planning process will be the development of 2 to 6 initiatives for each goal. The following members
volunteered to lead the assignment to develop initiatives for the eight goals. Other members of the Vision 2017 Steering
Committee are invited to participate in this effort by contacting the leaders of the goal they want to assist with.

Goal 1 - Thom Brooks and the Deans

Goal 2 - Phil Weast and Cheryl Contino-Conner

Goal 3 - Ryan Schwiebert and Janet Burnette

Goal 4 - Janet Burnette and Chuck Reece

Goal 5 - Cheryl Davids, Bob Holt and Julie Voorhees
Goal 6 - Delos Monteith and Dianne Lindgren

Goal 7 - Barb Putman and Mike Murray

Goal 8 - Vance Davidson, Sonja Haynes and Scott Sutton

Action Items Person Responsible Deadline

See above See above Not specified

Next Meeting Date

Delos will check schedules and propose the next meeting date, to be scheduled for mid to late April

Adjournment
The meeting was adjourned by Delos Monteith at 3:30PM.




