Date:

Minutes
Critical Incident Response Planning Committee

January 23, 2009

Present: Peter Buck, Janet Burnette, Rene’ Clontz, Curtis Dowdle, Chuck Reece,

and Jason Rogers

Absent: Mark Buchanan, Gene Couch, and Bobby Parris

O

Discussed the Management of Aggressive Behavior class and the School Anger
Management class as options. Peter Buck reported that he has trained
approximately fifty people in the Bullies to Buddies course and has incorporated
this into the Non-Violent Communications training. He plans to extend this
training to the Jackson County Early College this term. Peter will pursue this item
as a TLC in April. Curtis will get Missy Hill to discuss her classes (above) with
Peter to see if this could be incorporated.

Jason Rogers is working through the details of the new telephone system rollout.
Much of the work done to date has been behind the scenes. No definite date set
for rollout to be completed.

Curtis Dowdle is looking for alternative programs to the NIMS training for
faculty and staff.

Curtis Dowdle is researching tabletop exercises.

Curtis will notify the Franklin Police Department and the Macon County Sheriff’s
Office that a second building is coming online in the next month. Eventually the
college would like to employ (in cooperation with Macon County Public Schools)
a School Resource Officer for the early college and Macon Campus.

Chuck Reece suggested that a drill (much like the 2007 drill) be conducted again
in the fall of 2009 to test the new communication systems and refresh everyone on
the response procedure. The drills should include faculty/staff and law
enforcement agencies, but need not involve the student body or disrupt the class
schedules. Given the current schedule, a Friday may be the ideal day for this drill.
Chuck will follow up on this with the Executive Council.

Next Meeting: To Be Announced

There being no further business the committee adjourned.
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