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Investment Management 

Request for Proposal 

 
Investment Management: 

 

The Audit and Finance Committee (the “Committee”) of the Southwestern Community 

College Foundation Board of Directors is requesting proposals from qualified individuals 

and/or organizations for investment management services.  The Foundation fiscal year is 

July 1 through June 30 and the total value of the specific investment assets of the 

Foundation as of June 30, 2015 is approximately $4.2 million dollars.   

 

Organization and Background Information: 

Founded in 1964, Southwestern Community College takes pride in a history 

characterized by community involvement and collaboration resulting in excellent 

educational opportunities for the people of Jackson, Macon and Swain counties and the 

Qualla Boundary (the tribal lands of the Eastern Band of Cherokee Indians). 

Significantly, these educational opportunities have brought economic, personal and 

cultural benefits to the region and its people. 

 

Since its opening in 1964, the College has evolved from an industrial education center to 

a technical institute to a technical college and finally to a fully-accredited community 

college. During that evolution, Southwestern has awarded more than 12,000 degrees, 

diplomas and certificates. 

 

Today, SCC offers more than 74 curriculum programs in Arts and Sciences, Career 

Technologies, College Transfer and Health Sciences. In addition, the college provides a 

variety of Continuing Education courses at various locations throughout its service area. 

The number of students these programs serve total approximately 9,000 annually. 

 

The expansion of programs over the years has occurred simultaneously with the growth 

in physical facilities. The Jackson County campus has grown from one to eight buildings 

that house classrooms, administrative offices, an auditorium, and a library. SCC also has 

facilities in the service area that include: a Macon County Campus; the Public Safety 

Training Complex, Business and Industry Training Center in Macon County; the SCC 

Table Gaming School on the Qualla Boundary; and the Swain County Center at Almond 

which also houses the SCC Small Business Center. Partnering with the Eastern Band of 

Cherokee Indians and Western Carolina University, Southwestern developed the 

Oconaluftee Institute of Cultural Arts on the Qualla Boundary. 

 

The Southwestern Community College Foundation was established in 1973 to support the 

mission of the College and is governed by a Board of Directors. Through the cultivation, 
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solicitation and stewardship of gifts via private donors, businesses, industry and 

foundations, the SCC Foundation provides support for the students, programs and 

initiatives of the College.  

 

Scope of Services: 

 

SCC Foundation investment management services are expected to: 

 Develop and maintain an investment strategy within the guidelines of the SCC 

Foundation Endowment Investment Policy that will maximize earnings while 

balancing the constraints of cash flow needs and the protection of donor restricted 

funds.  

 Administer the Portfolio by analyzing asset allocations and structures, making 

recommendations for adjustments, facilitating sales, purchases, exchanges, and 

other transactions that conform to the Foundation Endowment Investment Policy 

Attached) and specific endowment restrictions.   

 Work collaboratively with the SCC Foundation Audit and Finance Committee in 

the review and analysis of the Foundation Endowment Investment Policy as it 

relates to portfolio performance, making recommendations for improvement or 

adjustments. 

 Issue monthly statements to Foundation staff, to be available electronically within 

10 days following month-end. 

 Provide Foundation staff with electronic access to portfolio account information. 

 Provide quarterly individual scholarship endowment account as well as total 

portfolio performance reports to the Committee and Foundation staff.  

 Provide Board member annual introduction to endowment management training 

for new Board and/or Committee members and other appropriate, related training. 

 Report in person on an annual basis (more frequently if requested) to the 

Committee and to the Board. 

 The principal investment goal is to support the long-term spending objectives of 

the various funds while maintaining or increasing the inflation-adjusted principal 

value of the Portfolio.   

 

Response to Proposal: 

Please submit a formal proposal prepared in the order found below. The respondent is 

required to provide adequate information in response to each point below in order to 

receive consideration. All proposals will be considered the property of the Committee 

and the Board. 

 

1. Organization and Professional Staff: 

a) Provide the name of your firm, the address and the contact information including 

telephone number and e-mail address of the primary contact. If different, please 

provide the name and information for the primary advisor.  

b) Provide a summary about your firm. Include the location of your organization’s 

headquarters, depth of professional and support staff, the year formed, ownership 

structure, revenues generated from management services, and subsidiary or 



3 

 

affiliate relationships. Please give a brief description of the functional 

departments of your organization, including research and database.  

c) Identify the team members who will be assigned to work with the SCC 

Foundation.  Describe their position and responsibilities in your firm and provide 

biographical information about them. 

 

2.  List of Investment Management Services 

a) Please provide a full list of services provided by your firm. 

b) Provide information regarding the insurance provision provided the accounts held 

by your firm as custodian.  

c) Provide representative listings of your not-for-profit clients, particularly higher 

education clients. 

 

3. Investment Philosophy and Policy Guidelines 

a) Describe the process you will use to recommend investment policies, objectives, 

and guidelines for our funds. How do you involve the Committee in this process? 

b) Comment on your process for analyzing a client’s portfolio structure and for 

recommending modifications. 

c) What process would you use to recommend an asset allocation strategy for our 

funds? 

d) Describe the firm’s process for evaluating a client’s investment performance and 

how this is communicated to the client. 

e) Describe your approach to risk management. 

 

4. Litigation and Conflicts of Interest: 

a) State whether your firm, its parent or affiliate, is a registered investment advisor 

with the SEC under the Investment Advisors Act of 1940.  

b) Has your firm or any of its subsidiaries or affiliates been involved in any litigation 

or censure by the SEC, Department of Labor, or any other regulatory authority 

within the last 10 years? If so, explain in detail the nature of the litigation and the 

outcome/resolution. 

 

5. Asset Management and Investment Philosophy: 

a) Please provide your firm’s record of endowment performance, indicating whether 

results are net or gross of investment management fees. 

b) What are your firm’s key strengths, competitive advantages, and weaknesses? 

c) What are your firm’s investment philosophy and strategies? Have they changed in 

any major way over the past five years?  If yes, explain. 

d) What is the client turnover (gains and losses) of your firm in the past three years, 

with reasons for terminations of relationships? 
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e) Describe the types of qualitative and quantitative factors used in evaluating a 

portfolio manager. 

f) Please provide contact information for three current investment service clients, 

preferably with educational institutions/foundations similar in size to SCC and the 

SCC Foundation, which we may utilize for references.  

 

Performance Measurement/ Evaluation and Reporting: 

a) Provide recommendations on the best way to measure and benchmark the 

investment performance of the Portfolio.    

 

b) State your ability to customize reports for your clients. 

 

c) State the frequency your team provides reports.  

 

Fees: 

Please submit a specific fee structure for providing the requested services.  Indicate all 

services you propose to provide and their associated fees. The quote should assume a 

three year contract and include all associated costs including travel. Please include a 

sample contract. 

 

Selection Process: 

 

The Committee requests that each applicant submit six (6) copies of the completed 

proposal or provide an electronic copy via email in a Word or PDF file. Finalists will be 

invited to interview with the Committee for a formal presentation of bids and discussion 

of management approaches.  The Committee will then make a recommendation to the 

Foundation Board for selection of the investment management firm after which 

notification of the selected firm will take place. See the Tentative Time Line below. 

 

The Committee reserves the right to determine the proposal that it considers best and to 

select a firm to provide investment management services or to reject all proposals and 

then either solicit new proposals or determine that it is not in the best interest of the SCC 

Foundation to make a change from its current manager. 

 

Tentative Time Line 

Issuance of RFP      October 2, 2015 

Questions Deadline      October 30, 2015 

Responses to Written Questions    November 16, 2015 

RFP Response Deadline     December 4, 2015  

4:30 P.M. EST 
 

Initial Evaluation of Qualifying Responses   December 2015 
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Interviews with Committee     January 2016 

Finalist Names Presented to Foundation Board  January 2016 

Selection and Contract Commencement   February 15, 2016 

 

Proposals must be received by 4:30 P.M. on December 4, 2015.  Please mail proposals 

to: 

 

The SCC Foundation 

447 College Drive 

Sylva, NC 28779 

 

Or send an electronic copy to l_parlett@southwesterncc.edu. 

 

  










