1.31.2012 2:00 PM Bradford Hall Conference Center

Meeting called by Delos Monteith

Note taker Nan Coulter

Scott Baker, Steve Baxley, Tony Belcher, Thom Brooks, Janet Burnette, Cheryl Contino-Conner,
Cheryl Davids, Vance Davidson, Rose Garrett, Bob Holt, Libby Knight, Dianne Lindgren, Mike
Murray, Barb Putman, Chuck Reece, Ryan Schwiebert, Scott Sutton, Don Tomas, Julie Voorhees,
Phil Weast, Kate Welch

Attendees

Delos Monteith

Bob Holt made a motion to approve the minutes as submitted, and Cheryl Contino-Conner seconded the motion. The minutes were
unanimously approved.

Internal SCC Team Phil Weast and Delos Monteith

Discussion

Dr. Weast shared the results of the SCC Faculty & Staff focus group, and Mr. Monteith reported on the results of the Board of
Trustees focus group. Responses from both groups were very positive, and provided information useful for the Vision 2017
initiative. A major theme from the focus groups was the consensus that the College is very student-centered and provides quality
education. No action items were proposed. Copies of the results for both the Faculty & Staff as well as the Board of Trustees focus
groups results will be made available on the Vision 2017 website.

Action Items Person Responsible Deadline

None.

Government Team Tony Belcher

Discussion

Mr. Belcher reported that the Government Team had no additional information to submit, as all results from the survey of
governmental units was presented at the November 29, 2011 meeting. No action items were proposed. Results of the survey will
be posted on the Vision 2017 website.

Action Items Person Responsible Deadline

None.

Major Employers Team Thom Brooks

Discussion

Thom Brooks presented the report of the Major Employers Team, including the results of the Major Employers Survey. The overall
impression of those surveyed is overwhelmingly positive, with suggestions to provide more Wi-Fi, demonstrate more community
involvement and to offer a horticultural curriculum. No action items were proposed. A copy of the Team Report will be made
available on the Vision 2017 website.

Action Items Person Responsible Deadline

None.

Educational Providers Team Scott Baker

Discussion

Scott Baker presented a powerpoint presentation of the results of the Educational Providers Survey, which will be made available on
the Vision 2012 website. No action items were proposed.

Action Items Person Responsible Deadline

None.
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Discussion

Chuck Reece and Ryan Schwiebert presented the report of the Community Groups Team, including the results of the Community
Groups Survey. Chuck and Ryan reported that they did not have a great response rate to the distributed surveys, but the results
were very complimentary overall. No action items were proposed. A copy of the Team Report will be made available on the Vision
2017 website.

Action Items Person Responsible Deadline

None.

Next Steps / Assignments

Discussion

Delos proposed appointing a team to collect all the data provided from the surveys and merge it together. The team would be
composed of one representative from each team.

Conclusions

After discussion, the team membership will include Tony Belcher, Thom Brooks, Cheryl Contino-Conner, Delos Monteith, Barb
Putman and Ryan Schwiebert. Delos will notify the members of this new team of their first meeting date, time and location. The
Data Team will also conduct a SWOT analysis (strengths, weaknesses, opportunities and threats). The Data Team will prepare a
report for the next Task Force meeting

Action Items Person Responsible Deadline

Schedule a team formation meeting Delos Monteith Not specified

Other Business

Discussion

Delos asked the Teams to continue to review the data collected in their surveys for additional discussions in future meetings.

Action Items Person Responsible Deadline

Continued review of team data Team Chairs Not specified

Next Meeting Date

After schedule comparison, the next meeting is scheduled for Friday, March 2, 2012 at 10 AM in the Bradford Hall Conference
Center.

Adjournment

The meeting was adjourned by Delos Monteith at 3:07 PM.




