MINUTES OF THE BOARD OF TRUSTEES BI-MONTHLY MEETING
Southwestern Community College

March 24, 2026 - Jackson Campus

Attending:
Trustees College Staff Guests
Howard Allman Mark Jones Don Tomas Erin See
Toby Allman (left at 5:40pm) Mark Letson Scott Baker Marcia Almond
Jeff Cloer Patrick McGuire Tyler Goode
Joyce Cooper Gerald McKinney  Kathy Posey
Jack Debnam Brett Rogers Barb Putman
Ken Henke Betty Waldroop Tina Wilson
Jenny Holland Cynthia Womble
Brooklyn Frizzell (Student Rep)
Absent:
J.K. Coward Cory McCall

The Board of Trustees of Southwestern Community College (SCC) met for their bi-monthly
meeting on March 24, 2026, in the Slagle Board Room of the Conrad G. Burrell Building on the
Jackson campus.

CALL TO ORDER
Chairman Mark Jones called the meeting to order at 5:15 p.m. and read the Conflict-of-Interest
Statement. A quorum was present for the meeting.

APPROVAL OF AGENDA
Mr. Jack Debnam made a motion to approve the agenda. Mr. Howard Allman seconded the
motion, which passed unanimously.

PREVIOUS MEETING’S MINUTES

Chairman Jones asked for a motion to approve the minutes of the Board of Trustees Meeting of
January 27, 2026. Mr. Toby Allman made a motion to approve the minutes. Ms. Jenny Holland
seconded the motion, which passed unanimously.

PRESIDENT’S REPORT

Dr. Tomas reported that the 3-1P documentation to purchase the Allman property has been
submitted and approved by the State. The next step is the closing. Dr. Tomas also noted several
upcoming events, including the AACC national conference in Seattle from April 10-14 and the
Law and Legislative Seminar fromApril 22-24 in Raleigh. In addition, we have been notified by
the Governor’s Office that Governor Stein plans to host a rural listening session at SCC on May

14. This event will be open to the public. Our annual Hometown Heroes event is scheduled for
April 16.



CURRICULUM AND STUDENT SERVICES

Chairman Mark Jones asked Dr. Barb Putman to report. Dr. Putman provided an update on the
SACSCOC reaccreditation process. All documents have been submitted for review. The in-
person SACSCOC visit is scheduled for October 5-8. A small group of peer reviewers will be on
campus to evaluate standards and meet with key personnel.

FINANCE AND CAMPUS IMPROVEMENT
Chairman Jones asked Ms. Tina Wilson, Vice President of Finance and Administrative Services,
to give a report on Local Revenue Analysis and State Budget Expenditures.

Ms. Wilson presented the Local Revenue Analysis and State Budget Expenditures Reports. She
also reported that the college has secured a new bookstore vendor, Bibli-U.

Under action items, Ms. Wilson presented the Budget Allocations and Transfers. Following
review and discussion, Mr. Jeff Cloer made a motion to approve the Budget Allocations and
Transfers as presented, which was seconded by Mr. Toby Allman and passed unanimously.

Ms. Wilson presented the audit for FY 2025. After review and discussion, Mr. Mark Letson
made a motion to approve the audit report as presented. Dr. McGuire seconded the motion,
which passed unanimously.

Ms. Wilson presented changes to the Staff Holiday Schedule. After review and discussion, Ms.
Jenny Holland made a motion to approve the changes as presented. Mr. Mark Letson seconded
the motion which passed unanimously.

FACILITIES AND OPERATIONS

Dr. Tomas provided an update on several other ongoing capital projects. The Learning Commons
project is in the construction design phase. We hope to break ground in September with a
completion date of December 2027. The Indoor Firearms Training Facility is in its design phase
with a projected completion date of December 2027 or January 2028. The renovation of the
Dental Assisting and Dental Hygiene facilities is complete, and the final walk-through for the
certificate of occupancy is being scheduled. The annual NCCCS Award Dinner is in Raleigh on
April 15. We have been asked to showcase the electric vehicle that our automotive students built
with grant funding from Duke Energy. Dr. Tomas and Mr. David Myers, Automotive Systems
Technology Program Coordinator, plan to attend the event.

EXECUTIVE COMMITTEE
Chairman Jones reminded the board that every member needs to complete a board self-
evaluation form by April 30. The board retreat is scheduled for Friday, May 1.

CLOSED SESSION

At 6:10pm Chairman Mark Jones asked for a motion to move into Closed Session to discuss
Personnel (G.S. 143-318.11(a) (6). Mr. Ken Henke made a motion to move into Closed Session
which was seconded by Dr. Patrick McGuire and approved unanimously. Ms. Cynthia Womble
made a motion to exit Closed Session and return to Open Session at 7:10pm. Ms. Jenny Holland
seconded the motion which passed unanimously.



OTHER BUSINESS
Mr. Howard Allman made a motion to extend Dr. Tomas’ contract for one year to end June 30,
2030. Ms. Jenny Holland seconded the motion which passed unanimously.

ADJOURNMENT
With no other business before the Board, Chairman Jones adjourned the meeting at 7:15pm.

Mark Jones, Chair Don Tomas, Secretary
Board of Trustees Board of Trustees



